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ZICkADN TMMi Level 2

DHALS| A|ARI B4 NESHE Q|GHEAE T2 MAS TMMi Level 22| 22[(Managed) FY Z2M|A 2HOM H5EE TS A2 Not
Achieved2 THCHE

[DZA} BZ B AE D2 AL HEH

—
[ leveloMamaged  NotAchieved | .
orocess Aorens ——— Level 2 Managed Not Achieved
SG1 | Establish a test policy PA
sl Test Policy PA SG2 | Establish a Test Strategy PA 0% 1 20% 40% | 60% 80% | 100%
and Strategy SG3 | Establish test performance indicators PA i 1 1
GG2| Institutionalize a Managed Process PA Test Policy and Strategy 1 1 1
SG1 | Define product risk categories and parameters PA . | I
SG2 | Establish a test approach PA Test Planning I | I
i i PA
PA2 | Test Planning PA SG3 | Establish test estimates "
SG4 | Develop a test plan PA Test Monitori d Control | |
SG5 | Obtain commitment to the test plan PA est vionitoring and Lontro I | 1
GG2| Institutionalize a Managed Process PA . .
ot . Test Design and Execution 1 ! 1
SG1 | Monitor test progress against plan PA 1 1 1
PA3 Test Monitoring PA SG2 | Monitor product quality against plan and experiences PA I | |
and Control SG3 | Manage corrective action to closure PA Test Environment
GG2| Institutionalize a Managed Process PA 1 1 1
SG1 | Perform test analysis and design using test design techniques PA 1 1 1
. SG2| Perform test implementation PA 1 | 1
PA4 E;Ztcziecfrl\gn end NA | SG3| Perform test execution PA 1 1 1
5G4 | Manage test incidents to closure NA NA PA LA FA
GG2| Institutionalize a Managed Process PA
SG1 | Develop test environment requirements PA
PAS Tes? NA SG2 | Perform test environment implementation NA
Environment SG3 | Manage and control test environments PA
GG2| Institutionalize a Managed Process PA
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