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'RELEASE
PLANNING

Daily
Stand-Up

Product
Owner

(User

Requested
Features

Stories)

Improvement
(Retrospective)

Acceptance Criteria

Specialists
(when needed)

Incremental

Delivery
v0.2 07/07/17

LeDeMe Roles

® Product Owner
e Team Leader

® Team Member
¢ Specialist

e User

e Customer

LeDeMe Activities

* Release Planning (after Sprint Zero)

e Sprint Zero (Project Preparation and
Release Planning)

* Product Backlog Management

e Sprint Planning

e Acceptance Testing

e Retrospective

e Stand-Up Meeting

¢ Development

e Testing

LeDeMe Work Products

e User Story

e Acceptance Criteria

¢ Product Backlog

¢ Sprint Backlog

¢ Taskboard (Development & Test
Process)

¢ Release Plan

¢ Release Burndown Chart

¢ Deliverable Code

e Test Sets
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LeDeMe DevOps
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